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Foundations for successful coaching

This is a two day programme that will help you to develop your coaching skills to support change, personal
performance and learning. The programme offers a blend of theoretical input with extensive opportunities
to practise core coaching skills.

You will:

. develop Kour communication and relationship skills

. work with a model of coaching to secure effective outcomes

. understand why people often resist change and how to support their forward momentum to
achieve desired outcomes

. use key coaching skills and processes to help individuals resolve ‘liveissues

. understand the application of coaching in Ieading and managinP change, enhancing performance
and its key role in achievinﬁ sustainable CPD and personalised [earning

. write a SMART plan for further learning and practice around coaching

Programme structure:

The programme is designed to enable you to process the learning from day one by applying your coachin%(.
skills in the workplace prior to day two. You will also receive pre-programme reading to stimulate your thinking.

Who can apply? _ . _ _
This two day programme is for leaders and managers in education, social care, health, local government
and the voluntary sector. It is also suitable for international clients.

Cost:
£470 for the two day programme or £420 for LCLL members

Click here for the e-booking form - http://www.Icll.org.uk/coaching.html

Become a member: www.ioe.ac.uk/Icll/membership T: 020 7612 6689 E:londoncentre@ioe.ac.uk

To register, contact:
Eirini Konstantinidou

E: e.konstantinidou@ioe.ac.uk
T:020 7911 5365

Venue:

Institute of Education
20 Bedford Way
London

WC1H OAL






