Leading Professional Development for
Impact
‘The ability to lead PD strategically is linked to having clarity of purpose,
identifying a clear goal such as a focus on pupil outcomes and …
understanding the importance of evaluating the impact of PD’
(Earley & Porritt, 2013)

Programme Details

Programme Structure

Further Details

This innovative programme is
grounded in the latest research
into eﬀective professional
development (PD) and reflects the
thinking behind the Standard for
Teachers’ Professional
Development. It will challenge your
thinking about the leadership of
professional learning within your
school and across schools. It will
help you to evaluate the impact of
PD on teacher eﬀectiveness and
student outcomes, and it will
suggest ways in which you can
adapt your practice.

Session 1
PD Leadership – Whose role
is it?

Programme dates 2018/19

The programme will explore 4
key questions:
 PD leadership: Whose role is
it?
 Eﬀective PD: What works?
 Organisational change: How is
PD supported?
 Impact of PD: How do we
know it is making a diﬀerence?

Our high quality facilitation will
help you to:
 Access the latest research into
innovative PD
 Examine case studies of
eﬀective models of
organisational change
 Explore an innovative
approach to evaluating the
impact of PD
 Collaborate with other
colleagues to share eﬀective
practice.

 Who leads PD in your
organisation?
 How is PD leadership
distributed?
 What is your role in
developing the leadership of
PD across your organisation?
Session 2
Effective PD – What works?
 What does the latest research
tell us about effective PD?
 How do we make sure we
share and improve teacher
practice?
 How can we develop our own
understanding of effective
PD?
Session 3
Organisational change - How
is PD supported so that it
makes a difference?
 How can you link PD to
improvements in student
outcomes?
 How do we know if PD is
having any impact?
 How do you identify and
nurture talent in your
organisation?
 How can you harness
potential through coaching?
“I’ve loved it all – very challenging
but entirely about my role. Lots of
guidance, ideas for using
coaching, an approach to impact
evaluation and clarity and focus
on a small change for big effect.”
(PD leader, secondary school,
Enfield)

7 November 2018 (09.30 - 16.00)
5 December 2018 (09.30 - 16.00)
16 January 2019 (09.30 - 16.00)

Who should apply?
This is an exciting opportunity for
experienced PD leaders, those
new to the role, or those aspiring
to PD leadership. You may be in a
school, a local authority, or a
school network. This programme
can also be run on your site at a
time convenient to you.
Costs: £650 per participant

”More of this kind of programme
please … higher level thinking,
theorising and clarifying practice. I
really can feel the culture change …
Very exciting!”
(PD leader, primary school,
Haringey)

To book your place:
www.lcll.org.uk/lcll-bookingform.html
Contact: londoncentre@ucl.ac.uk
Tel: 020 7612 6245

Venue:
UCL Institute of Education
20 Bedford Way,
London WC1H 0AL

